Committee on Education and Professional Development
Society of American Archivists

Committee Meeting Minutes

August 20, 2003

Century Plaza

Los Angeles, CA

Chair Rand Jimerson called the meting to order at 8:20 a.m.

Present:  Rand Jimerson (RJ), Nancy Zimmelman (NZ), Gordon Daines (GD), Jeanette Bastian (JB) (a.m.), Bill Landis (BL), Susan Davis (SD) (p.m.), Cheryl Stadel-Bevans (CSB) (a.m.), Su Kim Chung (SKC) (p.m.), Wilda Logan Willis (WLW), Kris Kiesling(KK).
Ex Officio: Patti O’Hara (PO), Solveig DeSutter (SDS), 

Absent: Michael Holland, Peter Wosh, Maureen Melton, Connie Schultz, Clifford Muse, 

Pam Hackbart Dean

Guests: Sandy Williamson (SW) - ARMA ; Angelika Menne-Haritz (AMH) - ICA

Welcome and introductions

Committee membership

Welcome to new members: Cheryl Stadel-Bevans ,  Su Kim Chung ,  Wilda Logan Willis, Kris Kiesling, Clifford Muse, Pam Hackbart Dean. New Council rep is Chris Paton. 

Thanks to outgoing members: Jeanette Bastian, Peter Wosh and Susan Davis.

President Tim Ericson will appoint new co-chairs of CEPD in next few weeks.

1. CEPD charge
RJ reviewed the charge to CEPD, from SAA web page.

2. 2.0 Adoption of the Agenda

Move to accept: Gordon Daines; Seconded by Cheryl Stadel-Bevans. PASSED.

3. Approval of Minutes (August 2002)

Correction:  Nancy Zimmelman and Susan Davis were ABSENT. 

Accept: Bill Landis; Seconded Gordon Daines. PASSED.

4. Old Business

5. Graduate Education Guidelines update

Jeanette Bastian reported that she had canvassed the graduate programs re: using the guidelines in US and Canada. She noted that Jeff Jakeman (session 26) used this to get an IMLS grant for the Southeast Archives Education Collaborative (SAEC) project.  Otherwise schools seem to be taking off on their own.  CEPD should consider how it wants to push the guidelines.

CSB questions whether there is pressure for the institution to ignore the guidelines in some cases?

JB suggests a formal follow up

RJ suggests encouraging educators and institutions to pay attention to the guidelines, but how?

JB asks how much can a professional organization influence university policies.

BL: SAA should be able to articulate who is using the guidelines in the directory as a basis of the program.  The institution would endorse them.  

JB: If we ask for an endorsement how do we decide if the school deserves the endorsement?

BL: CEPD would determine by contacting the schools.  

SDS: We’re having difficulty getting people to subscribe to the directory; compliance statements pen us up to liability. Directory listings add $4,000 to SAA budget.

BL: Do the revenues justify the time?  If the directory doesn’t represent the breadth of education offerings, then questions value of the directory. Maybe this is not the service it once was. Many users go to Google, and schools won’t pay the price.

SDS: There are costs involved that need to be recouped.

JB: Distressed about the number of archival programs that offer only 3 courses, whereas others offer many more courses. Some graduate programs that are substantial are not listed in directory. The endorsement of programs is a carrot and stick

RJ: It is difficult to evaluate programs w/o full syllabi. It is difficult to determine the conformity to the guidelines e.g. the title may not reflect the content.

AMH discussed German archival education system, which differs significantly from US system.

BL: Formal review of the guidelines by a volunteer committee isn’t feasible.

ACTION: Subcommittee formed to evaluate impact and use of graduate program guidelines. Subcommittee will do an e-mail survey of 10 -15 graduate programs including the SAEC Consortium asking: How can we make the guidelines useful?  How are they being used? How can they be enhanced?  Will report to CEPD by January 2004.

Volunteers:  Bill Landis, Cheryl Stadel-Bevans.  CEPD will make recommendation to Council in May 2004 - including recommendations how the Ed Directory is being used.  JB and BY have info about graduate programs organized to share.

6. ALA accreditation proposal update

RJ read email from Susan Davis about ALA lack of progress. Nothing is likely to be happening in the near future. The proposal to expand the ALA accreditation plan is “on hold (or dead in the water depending on whom you ask).” (Davis, 8/17/2003)

7. COSHRC/ NFACE Update 

Kathleen Roe sent an update 8/03, which had been distributed to CEPD before the meeting.

Initiatives:

1.  Tim Slavin looking for greater collaboration between NAGARA/COSHRC and SAA which is a sign of building bridges among the groups.

2.  Basic Archives CE Project under AASLH leadership is nearing end of its development and design phase.

8. SAA Education Office Report

A  Report on the development of an online curriculum for AV Materials.

ACTION: Education will provide the committee with the names of the advisory group.


BL: Market the online to Archival Educators…

WLW: Are there grad students on the advisory committee?     

ACTION: Education will propose to Diane Vogt-O’Connor for consideration.

B.  Student Chapters

Concerns about what a student chapter means….Clarion for example does not seem to have an archival education program.

Student Chapter membership should be reviewed.

C.  Attendance issues: no cancellations this year but it is a major effort to get registrations in before 30 days out.

KK suggests lowering the advanced reg fee as an incentive.

WLW suggests that we don’t offer basic electronic records as a separate course.

9. Reports and announcements

10. Council report
Tom Connors is finishing council service- new liaison is Chris Paton.  

PACE Guidelines- there was a lot of confusion  about the intentions of the CEPD.

Question was what to do with the PACE Guidelines.

RJ said the compromise was that the 1997 PACE Guidelines now carry a notice that they are being considered for revision by SAA, but that the CEPD subcommittee would focus (2002-04) on the SAA Education Office guidelines and strategic plan.

11. Education Directory
This concern was already discussed in relation to graduate education guidelines. Subcommittee will review and make recommendations to CEPD and to Council.

12. Update on grant for “Basic Technology for Archivists” (Kaplan and Weideman)

Diane Kaplan talked at last year’s meeting about developing a program for archivists in the middle of the profession - IT for Archivists (7 workshops) .  They received a grant and will present these workshops and eventually give them to SAA.

ACTION: WLW will look into the possibility of attending workshops and reporting back to CEPD.

Final meeting will be in February or March 2004 to evaluate the outcome.

13. Archival Educators Roundtable in Boston

Jeanette and Ellen are organizing a meeting for AERT in Boston. They are now soliciting papers for a 1 day meeting on the Monday before SAA. 

14. Revision of the PACE Guidelines
In January 2003, after approving the subcommittee to develop Education Office guidelines and strategic plan, Council asked CEPD to come back later with a revision of the PACE Guidelines.  Jimerson handed out a proposal for establishing a subcommittee to revise the PACE Guidelines.

BL asks if we should look at a combination of Education Program guidelines (now that they are revised) and PACE…should it be one document?  Bill would like to see that discussion happen before we launch into revising PACE.

GD: Would like to see guidelines differentiate among what people should learn at various levels (i.e., basic vs. advanced).  

CSB:  There’s a difference between someone who come thru an institute vs. a graduate program.

BL: Basic and advanced levels differ according to one’s job responsibilities. We should advertise learning objectives for PACE offerings and appropriate background and experience for those attending.

KK: There should be more screening of workshop applicants to ensure appropriate levels of experience.

RJ: The question  is “Do we need the PACE Guidelines”?  The intent of PACE guidelines was for the profession as a whole just as the graduate guidelines address the whole profession.  Education Office Guidelines address only SAA needs and goals.  

GD: PACE Guidelines are useful as a guide to typical curricular progression…to stay current in your profession.  They are useful for regional associations as well.

JB: Have we considered a model to include the regions, developed in concert with them? 

Involve reps of the regions - look at the broader level. 

BL: There are 3 options:

1. Have PACE and Grad Guidelines separately

2. Have a combo of PACE and Grad Guidelines


3. Develop a broad statement regarding educational needs of archivists, showing relationship between graduate, post-appointment, and continuing education.

JB: Articulate an overall philosophy- otherwise we have these fractured attempts.  Perhaps PACE could think in an umbrella way- not advanced vs. basic- but a constant need to for education.  

BL: Let’s look and see what is good for other organizations.

JB: Focus on the continuum of education, but don’t dilute emphasis on graduate education.

RJ: ACA model is relevant for consideration of PACE revision. We may want to take into account that there are different ways to answer the question:  What do archivists need to know? It’s different for everyone and changes over the course of a career. 

BL recommends a task force of 4-6 (not 12) to come up with a broader vision for education - either a roadmap to guidelines or a set of guidelines.  Result would be two documents: Education Office guidelines and a public statement concerning the nature of archival education.  

JB/RJ: Caution-- we don’t want to lose an endorsement by SAA of a Masters degree.

CSB: Combining guidelines would promote the idea of continuous learning -- wouldn’t give the message that once you have your degree, you’re finished.  

NZ agrees with the idea of a continuum. There are many valid ways to become an archivist. Don’t abandon PACE but incorporate into overview of educational needs.

GD: Look at other organizations to see if we can adapt rather than reinvent. Who are PACE Guidelines for – students, employers, delivery groups? 

BL: We often miss people who interpret archives – researchers and others. SAA can serve as a clearinghouse for information about PACE for archivists.

RJ: Current PACE Guidelines include:

Introduction (general statements)

Audience, Subject Framework etc. -- covered in Graduate Program Guidelines

Planning Delivery and Support – covered in Education Office Guidelines.

GD: We should also be able to answer: What is archival continuing education? Where can you get it? How? When do you need it?

CSB: We should draft a proposal about PACE concerns and what CEPD should do.

ACTION:   Rand will present basic outline of proposal to replace PACE Guidelines with statement of broad framework for archival education to Council this week (Cheryl will draft a statement by Friday, August 22). 

ACTION: A subcommittee will articulate a philosophical statement in a way that is helpful to anyone asking “what do I need to know,” and draft a proposal to submit to Council in January. Subcommittee volunteers: Cheryl, Kris, Gordon, Jeanette.

[Break for lunch at 11:50 AM. Meeting resumed at 1:10 PM.]
Agreed to move agenda item 8.0 to follow presentation by Beth Yakel on Education Office task force.

15. Task Force on SAA Education Office Guidelines
A.  Task Force Report (Beth Yakel) (Society of American Archivists Education office Guidelines Draft August 2003 distributed before meeting).

Draft is on online.

Beth presented a summary of the points of discussion including the concept of developing a curriculum.

As a deliverable, there will be a report to document the process including things that didn’t fit in the guidelines including the interaction between CEPD and the Education Office.  T-Force recommends that CEPD set direction, be or identify the content specialists, etc. The gist is that the process is too ad hoc right now. Need clarification of how CEPD can support the program more. 

Also- there are some infrastructure recommendations, e.g., Education Office should be involved in meeting evaluations and fund raising. Need to strengthen the communication between CEPD and Education Office.

Task force will put Strategic Plan in Nov /Dec Archival Outlook for comment, then report to CEPD by February, for Council vote in June.

16. Forum on SAA’s Continuing Education Program

A one hour forum has been scheduled to establish priorities among SAA members. This will take place today (August 20) from 5:30 – 6:30 PM. CEPD members are encouraged to attend.

17. CEPD 3 Year Plan  
Draft circulated before the meeting. The goal is to strike “draft” line, and adopt new 3-year plan for CEPD. 

Discussion concerning three separate areas of the plan:

a.  Advising Education Office

BL asked where we state the role of CEPD in advising Ed Office.

RJ says task force will make recommendations to CEPD, who would welcome suggestions.

b.  PACE Guideline revisions

Discussion:

This has changed since CEPD will look into coordinating both graduate and PACE rather than revising PACE.

Kill and bury PACE and articulate the way PACE fits into or combines with graduate education in meeting the various responsibilities.

Include under this heading that we intend to look at all three documents – Graduate Program Guidelines, current PACE Guidelines, and Education Office Guidelines. 

c. Graduate Education Guidelines

This goal will be revised per earlier discussion.

ACTION: Rand will revise this document and circulate to CEPD members. This will be sent to Council before January meeting.

ACTION: Rand will update/correct the CEPD membership list with addresses and distribute.

ACTION:  Ed office will forward the draft of the minutes to Rand who will circulate     for CEPD review in September.

Meeting adjourned at 2:10 PM.

